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Located in the entry of the Mediterranean Sea, Greece is the 
natural maritime interface of Europe with Asia

Piraeus is the main European port of the new Maritime Silk 

Road

Hamburg
Rotterdam

Antwerp
Le Havre

Piraeus

Singapore

Hong Kong

Shanghai

The ancient ‘Silk Road’ trade 

route linking China with Europe is 

being re-established as part of the 

One Belt, One Road (OBOR) 

mega project

In Europe, COSCO has 

transformed Piraeus as the 3rd

more important container port in 

Mediterranean and has recently 

acquired the 65% of port stakes

Other Greek ports and major 

logistics facilities are also 

considered as important 

investment opportunities
The transit time of a containership from 

Shanghai to Greece is estimated to be 8-12 

days shorter when compared to the North 

European ports
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Czech Republic

Piraeus Port
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Greece can become Europe’s natural maritime interface 
connecting Middle East and Far East countries with the main 
European economic centres

Reliable end-to-end freight logistics 

services towards Central Europe

Greece is the 

natural maritime 

hub in Eastern 

Mediterranean

Being the natural maritime interfaces of 

are key drivers for growth for the Greek 

Feeder vessels to selected ports in 

Mediterranean and Black Sea

 Has the longest coastline in Europe with an approximate length of 13,676 kms

 Located in in advantageous geographical position in the entry of Mediterranean Basin

 The shorter inland intermodal rail/road corridor that links Mediterranean Basin to the TEN-T 

network

Greek ports
provide a faster, 
financially 
advantageous and 
reliable end-to-
end supply chain 
route from Asia to 
Europe
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Irakleio

Port
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5 Greek ports are the main maritime interfaces to the Far 
East – Europe trade

 Significant regional RO-RO 

port, connecting Northern 

Greece with Italy

 Links Northern Greece, 

Balkans countries and 

Turkey with Europe via the 

Adriatic Sea 

 The main international RO-

RO port of Greece

 A very busy freight corridor 

linking Greece with the 

industrial and commercial 

centres in Italy, Spain and 

Central Europe via the 

Adriatic Sea

Igoumenitsa Port

Patras Port

Igoumenitsa

 The largest Greek seaport 

 Has emerged as one of the most 

European gateways for the Far East 

and Middle East markets

Piraeus Port

 The second largest Greek port, 

specialized mainly in dry and liquid bulk 

cargo

 The recently privatized port serves the 

regional and international trade of 

Northern Greece and all Balkan countries

Thessaloniki Port

 Located at a crucial strategic 

position in Northeast Greek 

borders, the port connects 2 Seas 

and 3 Continents

Alexandroupolis Port
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Greek ports have achieved radical growth, with 

container representing the largest growth rates
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Greek ports are considered the engines of the national 
economic growth
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Gross weight of goods handled in Greek Ports

Liquid bulk goods Dry bulk goods

Large containers Ro-Ro

Other cargo not elsewhere specified

Port activity in Greek ports increased by 34% between 2009 

and 2015, mainly due to the outstanding growth of 

containerized traffic which increased by more than 4.5 times 

in terms of total tonnes of goods handled
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Seaborne container trade in 2010 (thousand TEUs)

Estimated seaborne container trade in 2030 (thousand TEUs)
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Greek maritime international logistics are favored by the 
radical growth of the ASIA-Europe trade

 The volume of containers handled in 

Asian ports consist two thirds (2/3) of the 

total global container port traffic

 Inter-Asia maritime transport dominates

 Seaborn freight volumes from Asia to 

Europe via Mediterranean Sea present 

significant growth potential, boosting 

Greek logistics industry opportunities
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Piraeus transforms Greece into a leading international hub 
for products and services in the East-West trade route
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Evolution of container throughput in Piraeus Port
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7,0 m TEUs
planned annual capacity 

in 2025

Ιδιωτικοποίηση ΤΡΑΙΝΟΣΕ 
στην 

 With close to 3.4 million twenty-foot equivalent units (TEUs) handled in 2015, 

Piraeus was Europe’s 8th largest port in terms of container throughput - from 

the 9th place in 2014 and 10th in 2013.

 The consensus agreement with COSCO for the operation of Pier II has 

changed the picture; from 2011 onwards Piraeus throughput has doubled 

compared to its historical average levels.

 COSCO, as the new owner of the Port, will put in place more than €350 

million investments within the next 10 years targeting to increase port 

capacity to more than 7 million TEUs per year. 

Invest in Greek logistics

per year 16.8 million

More than 16.8 million passengers used the 

coastal terminal in Piraeus port in 2015

passengers

1.0 million

More than 1 m. cruise passengers movements 

were recorded at the cruise port in 2015

cruise passengers

3.6 million

More than 3,6million TEUs handled at the port’s 

container terminals

TEUs

per year 

per year 

per year 

362,000 
cars

per year 

were handled in the international car 

terminal at Piraeus port

Data source : Eurostat, 

Analysis and reporting by PLANNING 2017
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Piraeus geographical and physical advantages have 
attracted COSCO investments

The privatisation process for the sale of a 67% 

shareholding in Piraeus Port Authority (PPA) was 

completed in January 2017 with COSCO Group Ltd 

as the preferred investor

 COSCO Group will pay 280.5 million euros to the Greek State 

for the initial acquisition of the 51% stake, while they will pay 

another € 88 million within 5 years for the remaining 16%,

 There is also a mandatory investment amounting to €350 

million over the next decade

 Port capacity will be more than 7,0m TEUs per year, making 

Piraeus the largest port in terminal capacity in the 

Mediterranean.

Commercial 
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Less than 10 years ago COSCO realized the 

benefits of Greece as a maritime and logistics 

centre by investing in Piraeus Port 

► In 2008 COSCO was awarded the concession agreement to 

start managing and operating Piers II and III of the Piraeus 

container terminal

09/12/2017Invest in Greek logistics
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Opportunities in Attica Region to develop innovative, value 
added, end-to-end logistics services in the Asia-Europe 
maritime network

“Thriasio Pedio” is the inland logistics interface 

connecting European transportation network with the 

Maritime Silk Road  via Piraeus Port 

• Direct intermodal rail access to the Piraeus Port

• Direct rail access to the High Speed European TEN-T network 

• Road access to the European Orient East Med Corridor 

• Connection with Athens International Airport

Thriassio 

Pedio Area

Athens 

Internationa

l Airport

Piraeus 

Port

Thessaloniki

Athens, 

Piraeus

Being currently, the 

centre of the Greek 

logistics network, 

“Thriassio Pedio” is 

envisaged to be 

transformed in the 

largest multi-modal 

logistics hub of 

Southeast Europe

The largest national 

concentration of logistics 

facilities 

2,0 million m2

existing warehouse 

fiacilities

“Thriassio Pedio” Freight 

Centre (TPFC) under 

construction

Supported by an 

intermodal freight terminal

145 ha
Terminal station, railheads 

and intermodal yard

58.8 ha
Land plot

235.000 m2

Logistics buildings
The 50-year concession 

agreement tendering 

process for the 

development of the 

Thriassio Pedio Freight 

Centre completed in 2016
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New opportunities for Thessaloniki Port after its privatization

Privatization of Thessaloniki Port was completed 

in April 2017

• «Deutsche Invest Equity Partners GmbH», «Belterra

Investments Ltd.» and «Terminal LinkSAS» acquired the  67% 

of the shares of the Thessaloniki Port Authority (THPA), €232 m

• The total value is estimated to EUR 1.1 billion including the 

mandatory investments amounting to €180m over the next 7 years 

and the expected revenues from the Concession Agreement for 

the Hellenic Republic, ca. €170m

• Call for tenders was launched in April 2014. Eight interested 

investors were qualified for participation in the final phase of the 

tender process and 3 of them finally submitted their binding 

financial and technical offers at the end of March, 2017

► The port of Thessaloniki is the second largest Greek port, 

specialized mainly in dry and liquid bulk cargo

► Thessaloniki constitutes the primary entry port for 

Northern Greece and acts as an international logistics hub 

for all the Balkan States

► The port’s annual handling container traffic is in the range 

of 0.35 million TEUs with a port utilisation rate of 70-75%

Thessaloniki Port

09/12/2017Invest in Greek logistics
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The international call for tenders concerning the construction 
and operation of Gonou Logistics Centre in Thessaloniki has 
been initiated

Plans to develop a secontd freight 
centre in Northern Greece

60 ha
Land plot

>240.000 m2

Logistics buildings 

capability

Following the completion of the concession 
agreement for the Thriassio Logistics Centre 
in Athens, a similar freight centre ισ planned 
to be developed in Thessaloniki

<10 km
From the Port of Thessaloniki

 In the intersection of the main pan-European rail and road corridors 

 Located within 10 km from the recently privatized port of Thessaloniki

 Direct railway link with the port

 In close proximity with the largest industrial centre in Northern Greece 
(Sindos logistics and industrial zone) 

 Supporting some of the most important agricultural production areas in 
Greece and Balkans countries

Gonou

plot

Thessaloniki 

Port
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Potential to become an important regional 

maritime and logistics hub in the Eastern 

Mediterranean Basin 

09/12/2017

Alexandroupolis Port can develop to an important 
regional port-logistics hub connecting 2 Seas and 3 
Continents in Northeast Greek borders

 Intersection of the Mediterranean Sea with the Black Sea 

 Entry of EAST-WEST trade route via the Suez Canal

 In close proximity with Middle East and North Africa ports

 Direct railway connection

 The port is linked to the Egnatia Motorway*, that connects 

Turkey, Balkans and North Greece to Italy via Adriatic Sea

Alexandroupolis

Piraeus Port

Thessaloniki

AP: Alexandropoulis Port

Invest in Greek logistics

AP

Legend
Current route

Alternative route
Logistics Park

(24 ha)
Multi-purpose 

terminal 18 ha)

Container Terminal 

(18 ha)

 Phase A: Initiate container terminal  operations

 Phase B: Construct & operate the adjacent 

multipurpose terminal in the 18-ha plot

 Phase C: Design and construction of the Logistics 

Park in the remaining 24-ha plot

The development and operation of port’s freight 

operations is envisaged to be implemented via a 

3-phase, integrated concession agreement
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Free trade zones provide important customs relaxation 
procedures for non-community goods importers & shippers

There is no FTZ in the Northeast Greek 

borders

► 4 FTZs have been organized within the major 

Greek ports of Piraeus, Thessaloniki, Heraklio & 

Astakos

Piraeus Port1
Thessaloniki Port2
Voiotia Logistics Region3

Heraklio Port4

Astakos Port5

1

2

35

4

Non-community goods may be brought into Free Trade 

Zones without payment of import duties, VAT or other 

import charges

 No import declaration has to be lodged as long as the goods are 

stored in the FTZ. 

 Custom clearance can be done inland instead of at the port of entry 

 A large quantity of high duty goods can be imported and stored in a 

FTZ; products can be gradually sold with the duty paid only when 

they leave the FTZ

 Duties can be deferred further if goods are moved to another FTZ

 Consignment can stay in the FTZ for an unlimited amount of time 

 If the foreign merchandise is exported or transhipped from the free 

zone no customs duty is ever due

Indicative benefits for imported non-community goods

09/12/2017Invest in Greek logistics
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Excellent prospects to attract significant cereal bulk loads 
requiring transport from the Balkans towards ΜΕΝΑ
countries 

MENA destination 

Country Share

EGYPT 27%

SAUDI ARABIA 14%

LIBYA 14%

JORDAN 12%

TUNISIA 8%

ISRAEL 7%

LEBANON 5%

IRAN 5%

CYPRUS 4%

Others 4%

Destination Greece ASIA ΜΕΝΑ

Cereals (t) 689.152 847.541 5.883.776 

(tones)

Cereal exports from Romania και Bulgaria towards selected destination countries

>5.8M tones  
Are exported yearly 

from BG-RO towards 

ΜΕΝΑ

4,9Mt 
Of those are 

currently 

exported by 

Romania

Data source : Eurostat, 

Analysis and reporting by PLANNING 2017
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Whereas the Netherlands constitutes the main international 
logistics hub in North Europe, Greece merits a central role in 
the South

Greece BG - RO West Balk. Turkey

Medi/nean

MENA

Cypus & 

Malta Central EU

Central-

north EU

From 123.962 44.921 7.799 3.399 12.912 6.529 23.994 39.506 

To 70.382 56.721 23.382 5.021 42.966 14.115 13.740 39.712 

RO

BG

TR

GE PLCZ

HU
AUCY

EG, LY, 

TN, IS, 

LB, JO 

Agrologistics market estimation (2015)

Containers (FEUs)

Data source : Eurostat, 

Analysis and reporting by PLANNING 2017

Feeding stuff for animals 

Sugars, sugar preparations and honey

Beverages

Coffee, tea, cocoa, spices, and manufacture

Fixed vegetable fats and oils, 

Miscellaneous edible products and 

preparations

Meat and meat preparations

Fishery and preparations

Vegetables and fruit

Dairy products and birds’ eggs

* Agrologistics products 

categories

ML

>520.000 FEUs 

per year

263.022    

266.041

Invest in Greek logistics

More than 520.000 

containers (FEUs) of 

agrologistics products 

per year is estimated 

that can be 

transshipped via the 

Greek ports
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The Greek 3PL companies have strong presence in Greece 
providing a full range of supply chain services

3
7

%

55 %

8 %

Warehousing and distribution are estimated to 

correspond to about 92% of the total value of 

3PL services in 2014

 Warehousing services are responsible for 55% of 3PLPs 

turnover; refrigerated goods warehousing services are 

estimated at 15% of total 3PL income whereas non-

refrigerated warehousing services at 40%.

 37% of revenues correspond to the provision of 

distribution services.

 8% correspond to other services including mainly 

packaging, labeling and repackaging.

Source: 3rd Partly Logistics Industry Outlook, 2015, ICAP Group

42%
Food & drinks

10%
Electronics

8%
Medicines, medical equipment & devices

8%
Electrical devices

7%
Vehicles, vehicles parts

7%
Industrial products & raw materials

6%
Clothing & footwear

4%

Furniture, household equipment

8%
Others

The logistics market spans 

across different product 

categories, with food and 

beverages holding the 

leading position with 42% 

of the revenues, …
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A snapshot of the Greek logistics industry

The industry comprises a large number of medium 

and small-sized companies that operate in a highly 

competitive environment. 

In recent years we have witnessed the rise in size and 

importance of the largest national and multinational 

3rd Party Logistics Providers (3PLPs) in Greece.

Business relationships between 3PL providers and 

their clients are generally based on medium to long-

term contracts, which helps the logistics providers in 

designing their logistics network, operations and 

investment plans more efficiently. 
This concentration, when compared to other sectors 

of the Greek economy, should be considered as 

medium to low. 

However, if compared with studies from previous 

years, there is a clear trend towards increasing 

market concentration, which is expected to further 

increase as the economic recession continues in 

Greece. 

26%

5 out of 163 largest 3PLPs 

share 26% of market revenues
while at the same time share 29% of market 

profits.

of the 3PLPs were profitable in 2016
In an environment of economic turmoil and relentless reduction of 

domestic trade volumes, 7 out of 10 logistics providers managed to 

be profitable in 2015 and half of them improved their profit margins 

compared to their 2014 performance.

70%
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Warehousing-related logistics services supported Greek 
3PLPs in sustaining or even improving their market position

Despite the severe downturn of the Greek economy from 2010 onwards

3.585 3.726

3.373
2.818 2.758 2.668 2.605 2.443

3.265
3.604

3.733
3.412 3.298 3.219

3.459 3.530

6.850

7.331
7.106

6.229 6.056 5.887 6.064 5.973

0
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Inland logistics market size (turnover in million euros)

Freight Transport Warehousing and support activities Total Logistics

Source: Eurostat data,2017, analysis by Planning

Series data concern Economic Activities 1. Freight transport by road (NACE 49.41) & 2. Warehousing and support 

activities for transportation (NACE 49.5) 

Despite the distressed 

external environment, 

several studies within the 

last 5 years present a 

growing Greek logistics 

market 

3PLPs performing better than 

2009. 

Based on turnover results, logistics 

industry has not only managed to 

sustain the pressure and the 

reduced trade volumes, but, after a 

negative peak in 2009, the total 

revenues have also exceeded the 

pre-crisis levels, with an impressive 

CAGR of 4.5% from 2009 onwards
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The development of global e-commerce will boost courier 
revenue growth, presenting new opportunities for the Greek 
logistics industry

Following the global growth trends, parcel 

delivery services is the most dynamic sector of 

the Greek logistics industry

Deliveries per capita

Only 3,8

vs 13,5

Potential for 

significant growth 

of parcel delivery in 

Greece

Innovative business models are needed for 

the Greek parcel delivery industry to prosper

Greek supply chain models do not fit in the new era of 

Omni-channel and increased parcel deliveries

4,7% Global courier and delivery 

services revenues growth in the last 5 years

Only 2,8% global revenue growth of total 

postal and courier market revenues 

Piraeus Shangh

ai

We envisage Greece to become the entry point 

for the ASIA-Europe e-commerce supply chain
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Currently working in an innovative integrated e-marketplace 
with direct access to the Greek network of small and very 
small retail shops

Existing 

Network

Logistics 

processes

e-market 

place

platform

Integrated marketing structure

Effective W/H design

Innovative 

Business Model

 Web portal

 ERP integration 

 Transactions 

management

 Web analytics

 Security

 Risk-management

 Planning & 

forecasting

 Data management 

& reporting

Using coutry’s network of existing 

small and very small retail shops

3+ Building blocks Organization and main characteristics

1

2

3

+ 1

Delivery points in every Greek 

neighborhood

e-marketplace platform 

integrating national and 

international sellers, shippers and 

products

Efficient WH and 

distribution processes

Digital supply chain 

technologies

8
4

17

5

7

40

5

4

8

5

3

1

3

4

2

3

2

7
5

4

7

5

4

2

3

2

8

6

3
4

3

3
1

1

9

1

4

4

2

8

31

2

1

4

1

4

15

3

15



| 21

Summary of main logistics investment and business 
opportunities

 A logistics cluster centered on Piraeus ASIA-EUROPE gate, coupled 

with international marketplaces and showrooms

 A second trade gate around Thessaloniki port combined with an agro-

hub at Sindos and Gonos sites, can provide a significant investment 

opportunity which may boost regional economy

• The recent privatization of Thessaloniki Port that was completed in April 

2017 higly supports this initiative

 Development and operation of logistics park and free trade zone in 

Alexandroupolis, acting as regional commercial centre in Balkans 

countries and as supporting international logistics hub for Piraeus and 

Thessaloniki ports

 Digital applications throughout the supply chain (from customs to 

consumers) which will increase efficiency and transparency ofall

logistics transactions

 Global and national e-commerce growth create new opportunities for 

Greece to become the entry point for the ASIA-Europe e-commerce 

supply chain
09/12/2017Invest in Greek logistics

Europe’s South gate 

to ASIA

Major logistics and 

commercial centre 

in Southeast Europe

Agrologistics Centre 

in Eastern 

Mediterranean Basin

Asia-Europe e-

commerce supply 

chain centre

Digital Supply Chain 

& Innovation


